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S COVER STORY

Outstanding Women
in Commercial Real Estate

From housing low-income families in Southern
California to closing some of Manhattan’s largest
office leases, women leaders are using commercial
real estate as a platform to reshape communities
while they drive investor returns.

Each fall, National Real Estate Investor profiles
some of the commercial real estate industry’s top
executives and trailblazing professionals who also
happen to be female. In the pages that follow,
we highlight the achievements of six standouts
in 2011.

QOur cover story on Robin Hughes, president
and CEO of Abode Communities, examines the
steps Hughes has taken to grow her non-profit
company into a multidisciplinary engine, with
development and architecture capabilities that
generate revenue to pursue new projects.

During her 15 years at the helm, Abode has
completed 1,400 units in 25 affordable housing
projects, using innovative and environmentally
sustainable designs in projects that transform and
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revitalize Los Angeles neighborhoods.:

From her New York City headquarters,
hotelier Brooke Denihan Barrett is revitalizing
underperforming hotels as co-CEO of Denihan
Hospitality. On the financial front, borrower
advocacy pioneer Ann Hambly, founder of 1st
Service Solutions in Dallas, is assisting investors
dealing with distressed securitized loans.

Connie Moore, CEO of San Francisco-based
BRE Properties, has used the market slump as
an opportunity to acquire multifamily assets
that position her company to capture what she
believes is a coming wave of renter demand.

Ann Sperling, chief operating officer for the
Americas at Jones Lang LaSalle, guides nearly
13,000 real estate professionals to new heights.

And Tara Stacom, vice chair of Grubb & Ellis,
closed two of Manhattan’s largest deals this year
— one as a tenant representative, and the other as
the leasing representative for the new One World
Trade Center.
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Story by Beth Mattson-Teig
Photography by Matthew Barnes

eveloper Robin Hughes is committed to more than just

putting roofs over people’s heads. Her goal is to use afford-

able housing to spark positive change for individuals, fami-
lies and communities in Southern California.

It’s a calling that has been personally fulfilling. “I was very for-
tunate to find my desired job so carly in my career, and to be able
to devote the last 20 years of my carcer and my life to producing
much needed housing in this region,” says Hughes.

For the past 15 years, Hughes has scrved as president and CEO
of Los Angeles-based Abode Communities. When she assumed
that role, she faced two formidable tasks.

Hughes needed to continue to maintain the non-profit’s already
stellar reputation as a market leader in the affordable housing
industry. At the same time, she was busy charting her own course
to grow the organization while maneuvering through the shifting
economic and political climates.

Abode’s track record over the past 15 years is a testament to
what Hughes has been able to accomplish. She has helped the firm
to expand its development capability, completing 25 affordable
housing projects including more than 1,400 units.

Hughes has been instrumental in transforming Abode into a
multi-disciplined firm with stronger development and architec-
tural functions, as well as the addition of in-house property man-
agement and resident services. Under her leadership, Abode has
continued to focus on innovative housing design.

Breaking new ground

Abode Communities is the first developer to partner with the Los
Angeles Unified School District on a new mixed-use project. The
two entities are teaming up to create 50 units of family housing,
a shared parking structure and community space, and an on-site
early education center that will be operated by the school district.

The project is located on a former parking lot located directly
across the street from the Glassell Park Elementary School. The
$28.7 million Rio Vista Project started construction last summer
and is scheduled for completion this fall.

Projects such as Rio Vista demonstrate how Hughes has been
successful in merging the charitable purposes of the non-profit she
operates with an excellent business sense and understanding of the
marketplace, notes Lance Bocarsly, a partner in the Los Angeles law
firm of Bocarsly Emden Cowan Esmail & Arndt LLP.

Abode is a leading producer of affordable housing in Los
Angeles County. In 2009, Affordable Housing Finance magazine
ranked Abode 50th on its list of top affordable housing developers




SHOWPIECE: Casa Dominguez in East Rancho Dominguez, Calif., features 70 units of
affordable housing. The LEED Platinum-certified project was built on a brownfield site.

in the U.S. The list included both for-
profit and non-profit developers.

But for both Abode and Hughes, the
mission is much more than just churn-
ing out new units. The goal is to cre-
ate projects that transform and revitalize
neighborhoods and serve as a catalyst for
positive physical, social and economic
change. “Affordable housing is part of the

stepping stone to stabilize families and
individuals and help them to live better
lives,” says Hughes.

Under her leadership, Abode has fos-
tered cutting-edge projects. In the past
decade, the non-profit has emerged as
a market leader in sustainable building
practices. Abode developed one of the
first multifamily properties in California
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— Casa Dominguez in East Rancho
Dominguez — to earn the Leadership in
Energy and Environment Design (LEED)
platinum-level certification.

“In a city like Los Angeles, leadership is
really, really key,” says Bill Roschen, presi-
dent of the City of Los Angeles Planning
Commission and a principal at Roschen
Van Cleve Architects.

Technical expertise and political aware-
ness are just two of the traits that a leader
needs to push projects forward. Not only
does Hughes exhibit those characteris-
tics, but Roschen ranks her among Los
Angeles’ top 10 leaders in urban building.

“Robin is one of those rare individu-
als in the city who stands out as a leader
and a public conscience,” adds Roschen.
“She brings that stature to her work at
Abode, which reinforces their mission and
provides that visible leadership within the
city to support her projects.”

Vision for growth

Hughes has guided Abode Communities
through a period of incredible change and
expansion throughout her tenure. One of
her key initiatives has been to build Abode
into a multi-disciplined organization.

When she first took over as president
and CEQ, Abode had a staff of 15 people
and an annual budget of $2.5 million.
Today, the company employs 140 people
and has an annual budget of $7 million.

She has expanded development and
architectural services, brought property
management in-house and added a resi-
dent services program. Except for resident
services, each of those divisions now pro-
duces revenue for Abode.

Abode owns 35 properties throughout
Los Angeles County. About half of those
are in the city of Los Angeles, while the
other half are in cities such as Pasadena,
Long Beach and South Whittier.

The non-profit serves more than 5,000
individuals and families in about 2,800
units, all of which are affordable housing
units serving residents who earn less than
60% of the median income in the region,

20 www.nreionline.com



or about $55,000 per year for a family of
four in Los Angeles County.

The core focus of Abode contin-
ues to be the development and opera-
tion of affordable housing. However,
the organization also seeks to grow
its third-party business by offer-
ing architectural and property man-
agement services to other non-
profits. Abode served as the architect for
the new Hope Street Family Center in
downtown Los Angeles, for example.

Hughes has the tools to get the job

done. She earned both a bachelor’s and

master’s degree in public administra-
tion from the University of Southern
California. She also has earned an
Excellence in Community Development
Certification from the executive pro-
gram at Harvard University’s John E
Kennedy School of Government.
Hughes also has the advantage of
having worked in the private and public
sector of real estate finance and commu-
nity development, including a four-year
stint as planning commissioner for the
City of Los Angeles in the mid-1990s.

Overcoming financial hurdles

The focus on expansion is a savvy way
to create an added revenue stream. Like
many affordable housing developers,

[ :

Abode taps a variety of sources to fund
its projects. The foundation for that
financing is low-income housing tax
credits, which typically represent 55% to
60% of a project’s total cost. A traditional
mortgage accounts for about 15%, while
public subsidies from housing depart-
ments and redevelopment agencies fill
the gap at about 25% to 30%.

Abode is fortunate to be working
in an area that does have a large num-
ber of financial institutions that need
to meet Community Reinvestment Act
requirements. Passed in 1977, the act
was designed to encourage commercial
banks and savings associations to assist
borrowers in all segments of their com-
munities, including low- and moderate-
income neighborhoods.

Although tax credit prices fell during

. the recession, plummeting from a high

of about $1.10 per credit to a low of
about 75 cents, prices have rebounded
in the last year. Abode was able to garner
$1.01 per credit on the most recent proj-
ect that it put out for bid.

“Our challenge is that there isn’t the
available public subsidies to support the
high demand and need for affordable
housing,” explains Hughes. Like many
states, California is facing a sizable deficit
and city and county agencies are fac-
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CONTEMPORARY DESIGN: vy Terrace is a 52-unit development in Van Nuys, Calif.,
that serves working families. Amenities include a computer lab and children’s play areas.
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ing their own budget crises. Traditional
capital sources are further threatened by
cuts to federal housing programs.

A decline in public subsidies could
be a big blow to Abode and the broader
affordable housing industry. At Abode,
public subsidies represent up to 30% of
project financing, or about $7.5 million
on a typical $25 million development.

One solution for Abode is to expand
its geographic scope outside of Los
Angeles County into other Southern
California counties such as Ventura,
Riverside and San Bernardino. Another
strategy is to pursue more cost-effective
acquisition and rehab projects versus
more costly new development.

Adapting to change
A financial crisis amid the slowdown
prompted Abode to rein in develop-
ment activity from 10 to 12 projects in
its pipeline to eight or nine. The projects
vary from the early stages of site acquisi-
tion to properties under construction.
“It was a challenging time in the
market a couple years ago. We strategi-
cally decided to readjust our production
goals, but we have been able to maintain
a pretty strong pipeline,” says Hughes.
In addition to projects that are in the
early planning stages, Abode has two
projects under construction and a third
slated to break ground this fall. All of
those projects reflect Abode’s continued
commitment to innovation and being a
catalyst for change in neighborhoods.
“Robin has taken one of the pre-
eminent non-profit affordable housing
developers in California and maintained
and expanded its reputation for excel-
lence in the industry;” says Bocarsly.
“What is of equal — or even greater
importance — is that she has enhanced
Abode’s long-term survivability by mak-
ing sure that it will have the resources to
continue to provide affordable housing
for many, many years in the future.” i
Beth Mattson-Teig covers finance trends.
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‘bode Communities continues
Ato raise the bar for affordable
B housing development with a
clear vision for creative design, strategic
partnerships and amenities tailored to
meet the needs of its residents.

“I think that innovation and creativ-
ity have always been in the forefront of
this organization,” says Abode President
and CEO Robin Hughes, who has guid-
ed the firm for the last 15 years of the
non-profit’s 40-year history.

“But I also think we work hard at
engaging our residents, engaging the
community and engaging other com-
munity stakeholders in the work that
we do from the very beginning of our
design to getting feedback from our resi-
dents in terms of how our buildings are
functioning,” emphasizes Hughes.

That innovation is evident in
award-winning projects such as Casa

Dominguez. Completed in 2009, the
project features 70 units of affordable
housing along with a family develop-
ment center that includes a child care
and parent resource center for residents
and community members.

In addition, Casa Dominguez is
the first permanent affordable housing
development with supportive services
for young adults leaving the foster-care
system in Los Angeles County. Fourteen
units are designated for youth who are
in transition.

The Southern California Association
of Non-Profit Housing recognized Casa
Dominguez as the Multifamily Housing
Development of the Year in 2010 for its
outstanding impact on the East Rancho
Dominguez community.

It was also the sixth multifamily
housing project in the state of California

_ to receive the platinum certification for

Leadership in Energy and Environmental
Design (LEED) for Homes.

The project was built on a vacant
brownfield site. It includes sustainable

features such as a gray water irrigation

system and solar panels that generate
100% of the power for common areas.

Abode Communities focuses on
designing projects that create a real sense
of place for the residents and the broader
community, notes Bill Roschen, presi-
dent of the City of Los Angeles Planning
Commission and a principal at Roschen
Van Cleve Architects.

“Robin’s awareness of how to link a
project successfully into the community
is almost a blueprint on how to do it,
and how to do it well” says Roschen.
“The other thing that her projects do
very well is create a place and a social
opportunity for all of the residents”
— Beth Mattson-Teig

PROPERTY TAXES

When your fair share
is neither fair
nor your share.

Your property tax is based on mass appraisals. That often results in your paying an
unfair share of taxes. Members of American Property Tax Counsel are recognized
leaders in developing ways to reduce taxes, as well as expertly handling

the reappraisal and tax reduction process from the administrative
level through trials and appeals. Our national network of 100 of 1 : "
the nation’s top property tax lawyers has the local expertise to help 11
ensure you don't pay one penny more than your fair share. Contact ™1 & (@)

us toll free at 1-877-TAX-APTC (829-2782) or www.APTCNET.com. ol o
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Smart, Aggressive Property Tax Advocacy
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